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COPYRIGHT & TERMS OF USE:   You are free to use and publish these results 
as long as full credit and attribution is given to the Virtual Assistance Chamber of 
Commerce. You may freely forward this report to your friends, colleagues and 
associates. 
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1. Which statement best fits you? (536 respondents)  
��
Virtual Assistance is my chosen profession and primary vocation.� 460� �������

Virtual Assistance is work I do on the side to earn extra income. ��� 	
�	���

 
 
2. What motivated you to start your VA practice? (5 29 
respondents) 
 
Flexibility/Portability� 365� 	������

More freedom/control over my own life (hours, income, etc.) ��
� 	���
��

Better quality of life/more fun �	
� 		�����

Ability to more fully utilize my skills �
�� 		�����

Entrepreneurial bug/have always wanted to be my own boss ���� 		�����

Tired of the corporate rat race ���� 	
�����

Ability to more fully contribute my talents and ideas ��	� ������

To stay home with children �

� ������

Extra income 	��� ��

��

Got laid off/downsized ��� ���
��

To care for ill/disabled family member ��� 
�����

Disability/injury prevents me from working outside the home �	� 
��
��

 
 
3. Virtual Assistance is the profession  of ADMINISTRATIVE 
experts who work in ongoing, collaborative relation ship 
with clients providing administrative service acros s the 
board. 
 
Agree� 340� ����
��

Disagree 
	� 	
�����
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4. Gender (617 respondents) 
 
Female� 601� ���
	��

Male 	�� ������

 
 
5. Age (617 respondents) 
 
40-49� 211� �
��
��

30-39 	��� �	�����

50-59 	��� 	���
��

20-29 ��� 	
��	��

60+ ��� ������

Under age 20 	� 
�	���

 
 
6. Marital Status (259 respondents) 
 
Married� 197� ���
���

Single – Divorced ��� 	
�

��

Single – Never Married/Live Alone ��� ������

Common Law (Live with a significant other) 	�� 
�����

Single – Widowed 	� 
�����

 
 
7. Country (617 respondents) 
 
USA� 423� �������

Canada ��� 	���
��

United Kingdom ��� 	
��
��

Australia �	� ��

��

Other �	� ��

��
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8. Education (617 respondents) 
 
Some college� 249� 

�����

4 yr college degree 	��� �
��
��

2 yr college degree ��� 	������

High school diploma or GED ��� 	
�����

More than 4 years college ��� ������

2 or more college degrees 	
� 	�����

Some high school �� 
�����

 
 
9. Before opening your business, how many total yea rs 
administrative experience did you have? (602 respon dents) 
 
21+ years� 166� �������

5-10 years 	��� �������

11-15 years 	��� �	�����

16-20 years 	��� �	�
���

Under 5 years ��� ��
���

 
 
10. Of that, how many years was upper level adminis trative 
experience? (602 respondents) 
 
5-10 years� 222� �������

11-15 years 	��� �	�
���

16-20 years ��� 	��
���

Under 5 years ��� 	
�����

21+ years ��� 	
�
���
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11. Year Business Opened (613 529 respondents) 
 
2006� 132� �	�����

2007 	
�� 	������

2005 ��� 	������

2004 ��� 		�
���

2003 
�� ������

2002 ��� ���	��

2000 ��� 
�

��

2001 ��� ������

1997 	�� ���
��

1998 	�� ������

1999 	�� 	�����

1990-1995 	
� 	�����

1980-1989 �� 	�
���

1996 �� 
�����

Prior to 1980 �� 
�����

 
 
12. Business Phase (609 respondents) 
 
Start-up (0-2 years)� 352� ����
��

Established new (3-5 years) 	��� �������

Established veteran (5+ years) 		�� 	������

 
 
13. Business Location (609 respondents) 
 
Home office� 584� �������

Both 	
� �����

Outside of home (leased space; another location) 		� 	��	��
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14. Business Formation (608 respondents) 
 
Sole proprietor� 478� �������

LLC ��� 	���
��

Corporation 	�� ��	���

S-Corp 	�� ��	���

Partnership �� 	�
���

PTY-LTD �� 	�	���

 
 
15. What kind of business insurance do you carry? ( 606 
respondents) 
 
None at this time� 357� ����	��

Liability/Professional Indemnity ��� 	��
���

Home office rider on personal policy ��� 	
�

��

Errors & Omissions ��� ������

Business Income/Interruption 
�� ���
��

Property 	�� ���
��

 
 
16. Do you have health insurance? (609 respondents)  
 
Yes, I’m on a spouse’s plan� 269� 

�	���

Yes, I have my own 	��� �	�
���

No 	�	� �
�����

 
 
17. Do you have a business plan? (604 respondents) 
 
Yes� 411� ���
���

No 	��� �	�����

 
 
18. Do you have a marketing plan? (543 respondents)  
 
Yes� 277� �	�
	��

No ���� 
������
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19. Do you have a contingency/risk management plan?  (258 
respondents) 
 
No� 181� �
�	���

Yes ��� ����
��

 
 
20. Is your business FT or PT? (339 respondents) 
 
FT (my business is my primary source of income)� 235� �������

PT (I only work on the side; my business is not my primary income source) 	

� �
�����

 
 
21. When you opened your VA practice, did you start  out 
FT or PT? (492 respondents) 
 
Part-Time (still worked a FT or PT job)� 249� �
��	��

Full-Time (didn't work anywhere else) �
�� 
������

 
 
22. Do you have any other business or job? (250 
respondents) 
 
No, I only have my VA practice� 166� ���

��

Yes, other home-based/side business ��� 		��
��

Yes, full-time job ��� 	
����

Yes, part-time job ��� �����

Yes, a PT or FT job AND one or more additional businesses �� ���

 
 
23. Do you have any employees? (570 respondents) 
 
No� 540� �
��
��

Yes, I have one or more PT employees ��� 
�����

Yes, I have one or more FT employees 
� 
��
��

 
 
24. Do you subcontract work to other VAs? (570 
respondents) 
 
Not yet� 261� 
������

Yes, occasionally 	��� ���	���

No 	��� ���		��

Yes, frequently �	� ������
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25. Do you have a VA you've hired to help you in yo ur own 
business? (570 respondents) 
 
No� 272� 
������

Not yet ���� 

��

Yes �
� 	������

Yes, frequently �	� ������
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26. Do you have a target market? (545 respondents) 
 
Yes� 381� ����	��

No 	�
� �
�
���

 
 
27. Have you defined an ideal client profile? (562 
respondents) 
 
Yes� 405� ���
���

No 	��� ����
��

 
 
28. How full is your practice? (609 respondents) 
 
Some clients, but practice is not full� 364� �������

Full practice; I can turn away work if I want 	��� ����
��

I don't have any clients yet �
� 		�
���

 
 
29. How many clients total do you have right now? ( 252 
respondents) 
 
2 clients� 34� 	��
���

5 clients ��� 	��	
��

3 clients ��� 	���
��

4 clients �
� 		����

I don’t have any clients yet ��� 	
��	��

1 client ��� 	
�����

11 or more clients ��� ������

6 clients 	�� ������

9 clients 	
� ������

7 clients �� ������

8 clients �� ��	���

10 clients �� ������
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30. How many monthly retainer clients do you curren tly 
have? (558 respondents) 
 
N/A (I don’t have any clients yet)� 153� ���
���

1 retainer client 	��� �
�����

2 retainer clients ��� 	������

3 retainer clients �
� ������

None, I don’t work with clients on retainer 
�� ���
��

4 retainer clients 
	� ������

5 retainer clients 	�� ���
��

11 or more retainer clients 	�� ������

6 retainer clients 	�� ��	���

8 retainer clients �� 	�����

7 retainer clients �� 	�
���

9 retainer clients �� 
�����

10 retainer clients 
� 
��

 
 
31. How many hourly/PAYG clients do you currently h ave? 
(499 respondents) 
 
5 clients� 187� ���
���

6 clients ��� 	
�����

1 client 
�� ������

11 or more clients 
�� ������

None—all my clients pay a monthly retainer ��� ��
	��

2 clients ��� ��
	��

N/A (I don’t have any clients yet) ��� ���	��

4 clients ��� ��
	��

3 clients �
� 
�
	��

7 clients �� 	��
��

9 clients �� 	��
��

10 clients �� 	��

8 clients �� 
�
��

 
 
32. What kind of clients do you prefer? (252 respon dents) 
 
Retainer clients� 128� �
�����

I have no preference ��� ����
��

Hourly/PAYG clients ��� 		��	��
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33. How long did it take before you got your first client? 
(252 respondents) 
 
1 month� 118� 
������

3 months �
� ���
��

6 months ��� 	��
���

Over a year 	�� ������

9 months 	�� ������

 
 
34. Do you have clients sign a contract or agreemen t 
before working together? (252 respondents) 
 
Yes, always� 148� �������

Yes, most of the time 
�� 	������

Yes, sometimes ��� ������

No ��� ������

N/A (I don’t have any clients yet) 	�� ������

 
 
35. Where are most of your clients located? (252 
respondents) 
 
Outside my state/same country� 96� ���	
��

Local (same city or no more than one hour’s drive) �	� ���	���

Same state 
�� 	��

��

N/A (I don’t have any clients yet) ��� ������

International (outside my own country) 	
� ������

 
 
36. Are you interested in having international clie nts? (306 
respondents) 
 
Yes� 159� �	�����

Maybe ��� �
�
���

No ��� 	������
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37. Do you ever work as a subcontractor for other V As? 
(564 respondents) 
 
Not yet� 211� ���
	��

Yes 	�
� �������

No 	��� ����
��
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38. Which best describes your service hours (as adv ertised 
to clients)? (589 respondents) 
 
Traditional business hours (generally weekdays 9-5)� 425� ���	���

24 hour/on-call/on-demand 	�
� ����
��

 
 
39. On average, how many billable hours do you work  each 
week? (589 respondents) 
 
5-10 hours� 112� 	��
���

Less than 5 hours 	
�� 	������

More than 30 hours ��� 	
�����

11-15 hours ��� 	
�����

16-20 hours ��� 	������

26-30 hours ��� 		�

��

21-25 hours �	� ������

 
 
40. How many days a week do you focus on client wor k? 
(250 respondents) 
 
5-6 days� 127� �
����

3-4 days ��� �
����

1-2 days ��� 	
����

7 days 	�� �����
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41. What is your base hourly rate? (551 respondents ) 
 
$30-39/hr� 209� �������

$40-49/hr 	��� ���
���

$20-29/hr 	��� ���	
��

$50-59/hr ��� ��
���

Under $20/hr �
� 
�����

$60-69/hr 	�� ��
���

$70-79/hr 	� 
�	���

$80-89/hr 	� 
�	���

$90 or more USD 
� 
��

 
 
42. How did you determine your rates? (574 responde nts) 
 
Combination of the some or all of above� 426� �
�����

Looked at other VA sites 
�� ������

Service pricing formularies �	� ��
��

Advice from others (e.g., biz expert, colleague, accountant) ��� 
�
	��

Checked prevailing fees in my area 	�� ���	��

No particular method 	�� ���	��

Pricing guides �� 	�����

 
 
43. How do you structure your hourly administrative  
services? (579 respondents) 
 
One hourly rate for all administrative services� 316� �
�����

Different hourly rate for different administrative services ���� ����	��

N/A (I don’t work on an hourly/PAYG basis) ��� ������

 
 
44. How do you charge for services? (574 respondent s) 
 
Hourly/PAYG� 354� �������

Monthly Retainer ���� �
�		��

Flat Fee/Project 	��� 	��
	��

All three or some combination thereof 	
	� 	
�
���
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45. Where do you market your business? (547 
respondents) 
 
Both locally and online equally� 254� 
��

��

Mostly online 	
�� 	���
��

Mostly locally/in-person ��� 	������

Online only ��� 	
�
���

Locally/in-person only ��� ��
��

 
 
46. How have most of your clients found you? (236 
respondents) 
 
Word-of-Mouth/Referrals� 312� �������

My Website/Blog 	��� 	��
���

Print Ads (magazines, newspapers, Yellow Pages, flyers, etc.) 	
�� 		�	���

Networking Group (BNI, TNI, etc.) 	

� 	
�����

Online Directory/Registry ��� ������

Online Networking (forums, listservs) ��� ������

Responding to RFPs 
�� ��	���

N/A (I don’t have any clients yet) 
�� 
�
	��

Direct Mail Campaign ��� ������

Email Campaign �
� ������

Online Ads (banner ads, Adwords, etc.) 	�� 	�����

Haven’t kept track �� 
�����
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47. What marketing tools do you use? (542 responden ts) 
 
Business Cards� 492� �
��
��

Website 
�
� ���

��

Brochures ��	� 	
�
	��

Postcards/Mailers 	��� ��
���

Flyers 	��� ������

FAQ/Info Sheets 		�� ���
��

Blog 	
�� ��	
��

Ezine/Newsletter 	
�� ��
���

Print Ads �
� ��
���

Referral Cards 
�� ������

Decals/Signage �
� 	��

 

 


